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Scenario

Now that Minou is a billion-dollar company with its revolutionary product, the company is
watching new markets and is looking to invest in emerging startups. As new investors, they
organize a competition gathering the best student startups of Sllicon Valley.

It's now your turn to introduce your best product or service to impress our panel of investors and
win the title of best university startup.

The goal of the competition is to build an elevator pitch of two (2) minutes per university and
present before the judges with visual support (slides) to present your product or service.

Elevator Pitch

Introduction (5%)

You need to introduce your company and its vision. What is the problem you are trying to solve
and why you are doing it.

Product / Service (20%)

You must present the product or service of your company while ensuring that you meet a real
need and the problem mentioned during the introduction.

Market (10%)

Who is your first customer? What is your target audience? How are you going to reach them?
How many customers do you need to be profitable?

Business Model (40%)

In this section, you must present your company's business model in accordance with industry
standards. You can use the document in Appendix A to present your business model. It should
be noted that your presentation do not need to contain the template in Appendix A, but it is
important to get through the important points of your business model.



Traction (20%)

Once you have your first customers, how do you create a buzz around your product to reach
your real market? How do you intend to Cross the Chasm? Many solutions can work, but you
need to find the one that will be most effective according to your market and your product.

Appendix A :

Key Partners

Key Activities

Key Resources

Value Propositions  £1-7

Customer Relationship{ )

Channels ¢

Customer Segments EE

Cost Structure

Revenue Streams




